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St Albans Athletic Club

Minutes of the Annual General Meeting
Held at Marlborough Road Methodist Church on the 13" May 2025
Present: Phil Yaxley, Wendy Powell, Matt Crumpler, Julianne Nightingale, Georgina
Dobbin, Peter Poulain, Matt King, Chris Wood, Tim Higman, Steve Rafferty, Roger
Hunter, Nicola Hirst, Emily Kennedy, Deborah Steer, Mei Li, Nick Back, Fran

Tongue

Apologies: Caroline Gill, Vin Gill, Beth Fisher, Brian Yeomans, Sue Yeomans,
Andrea Revesz

The minutes from the previous AGM, held on the 18" June 2024 were reviewed, no
further comments were received and the minutes were adopted.

Matters arising:-

e The constitution of the club was reviewed and it was agreed that the Club
adopted and accepted it in the form presented. It was signed by the Chair
and the Treasurer and will be reviewed from time to time.

e There were no further matters arising.

Committee reports

e Committee reports can be found in Appendix 1

Election of Officers
Phil Yaxley and Wendy Powell were re-elected as Chair and Vice Chair respectively.
Steve Rafferty was elected as Treasurer and Nick Back was elected as Secretary.
The further members of the committee that had previously indicated a desire to
continue were all re-elected.
.A.O.B.
e Update on AVCAT

Peter Poulain provided an update as to the status of the building and the track.
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Discussions with the Council are ongoing, however the Asset Manager, who had
been the key negotiating contact has now left. It is a slow process but the intention is
to take on a License at Will.

Various engineers and surveyors reports have been undertaken with respect to the
building and a preliminary application, ahead of full planning, is to be submitted
shortly. The cost of the proposed new building is substantial and will require a major
fund-raising effort. There then follows a requirement to determine how to fund the
ongoing operating and maintenance of the building.

In order to be able to provide facilities at the track until the new building is
completed, an application will be submitted to install temporary facilities at the track.
This will take the form of four insulated shipping containers(20ft x 8ft) which will
provide toilets, changing rooms and a club room. It could take three months to have
planning agreed for this new structure which could be needed for 3-5 years.

The Council don’t want responsibility for the track, it will need resurfacing before
2040 at a projected cost of £200k which will also require a significant fund raising
effort. In the period before that the track will need repainting once if not twice, but
that should be sufficient to keep it operational until the resurfacing work is
undertaken in 2040.
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Appendix 1

Chair’s Report — Wendy Powell

Session attendance and tasters

Younger athlete sessions continue to be popular with numbers peaking last summer
around 60 and this year looking to be the same. All events are now covered across
Track and Field and we have increased numbers again for Pole Vault and hurdles

18t March 24 — 315t March 25 467 non MD taster requests, a huge increase from last
year (327). We will probably have to close the waiting list again as we just can’t
accommodate without more coaches.

Funetics started Easter 2024 as a pilot and having been successful, has continued
and we now have more coaches trained up and welcomed 30 athletes last week for
the latest sessions

Officials

2 of our field officials have made it to L2, and we have 2 new officials who've recently
done or signed up to L1 Timekeeper and Track Judge courses, but we need more to
support our athletes.

Coaches

We ran a successful Coaching Assistant course in March and have several new
assistant coaches now regularly helping, with some still to come online. A number of
coaches this year have gained their full coaches licences — Paul Goodwin, Charlie
Powell, Steve Bowran, Emily Kennedy, Fran Tongue and Chris Davies. We also
welcomed Jack Green as a coach to our elite long sprinters.

We are supported by a great group of older athletes who are volunteering for their D
of E, or simply because the enjoy working alongside the younger children. We
recognise that we couldn’t run the sessions without them.

We still need more coaches who can help coach Thursday younger sessions

Communications

The new WhatsApp community that Emily setup has proved to be a great asset to
the club, with all disciplines now having a group, along with EYAL and SAL groups.
Our social media has also been given a boost on both Instagram and Facebook by
Charlie Powell with more engaging posts, and more regular posts on the open St
Albans AC page.

AVCAT support
We’'ve been providing support with regular maintenance and duty managers to
facilitate open sessions for the general public.
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Full Funetics report

After successfully training up four more volunteer coaches & leaders since stopping
sessions for the winter, we have been able to bring back our hugely popular Funetics
(under 8s) sessions this summer. These cater for the younger siblings of existing AC
members, the children of St Albans Striders members and children of parents with no
links to the clubs who have contacted us directly.

Our aim is to make these super fun sessions, while developing the children’s’
fundamental movement skills in running, jumping and throwing. We have also now
seen our first cohort of children who have participated in funetics sessions move up
to the older group session this year.

Kicking off our new block of seasons last Sunday at the same time as the main
primary school sessions, we welcomed around 30 children. We were able to tailor
activities, for the first time, to the different year groups (Reception through to Year
2/3) with our newly-trained volunteers independently leading activities. We will be
running a further 9 sessions on Sunday mornings, taking us through to the end of the
summer term, with a view to again offering a short block of sessions for children in
school years 1 - 3 in the first half of the autumn term.

We have invested in a little more kit to supplement the free kitbag we originally
received from England Athletics. We have also trained more volunteers over the
year, but these outlays have been more-than compensated for by revenue coming in
(whilst also keeping sessions affordable at around £4/5 per session).

We have received great feedback from both parents and children and it has been
fantastic to see our funetics graduates moving up to continue to develop their skills
with the older group. The continued success of funetics will depend on recruitment of
further volunteers and the preservation of appropriate space for these sessions but
we are superbly placed to make this a self-sustaining feeder for the club for many
years.

Membership 2025 — Vin Gill

Total Membership

The decision to keep the membership fees unchanged from last season was
welcomed by the club as can be seen by the strong start to the season.

Last season we saw the introduction of a new membership type called ‘competition
only’, these are members that do not require the training facilities but just want to
compete for the club, this was used by 5 members in MD/XC.

Overall membership again saw a continued steady growth from 649 in the 23-24
season to 676 in 24-25.
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Total Membership By Season As At 5th May 2025
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So far we are at 494 members for 25-26 season as at 6th May, which is significantly
up on last year (420) and if it continues to track as previous years we could have
well over 700 members, as we typically have around 35% more members who will
join by the end of the season.

Membership Types

The biggest membership type by percent this season is the secondary school at
51% so far this season, with Primary School memberships at 35%.
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% Membership Split by Type at 5th May 2025
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We have seen that more Primary School members tend to join later in the season,
(probably because it's warmer), so would expect the split to be similar to last season
(ie 39% & 49%). All other membership types seem largely unchanged.

Treasurer’s Report — Matt Crumpler

The Club’s finances remain in good health. The year to March 2025 saw a surplus of
income over expenditure again primarily driven by an increase in Member fee
income, partially offset by higher event costs, higher track hire costs and higher
coaching and development costs.

The surplus continues to be invested in a high income bank account. As was agreed
with Abbey View Community Athletics Track (AVCAT) a loan has been made by the
club on commercial terms.

Coaches Reports
Middle Distance — Deborah Steer

It has been another strong season with particular success in the Road and Cross
Country relays.
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There are a large number of children participating in middle distance and there is a
wide spread of age groups which is pleasing to see.

The discipline is also particularly fortunate in that there is a large number of very
passionate coaches.

Sprints — Tim Higman

There are a lot of new sprinters coming through and there is a growing older age
group. The hurdles squad is developing well. Two members of the squad participated
at English schools level this year.

EYAL - Fran Tongue

There were four matches last season, participation, and therefore success was
greater in the closer locations. The first match, in Norwich, was in the Easter
holidays which also reduced the participation level to just 22. The club came second
in the matches at home and in Watford but again had less participants for the final
match in Chelmsford where we just missed out on qualifying for the final.

The club offered to host an EYAL event again but lost out because the competition is
now a seven club match and we only have six lanes.

The year groups are changing for the EYAL next season and will move to U14,U16
and U18. This is not felt to be favourable to the club and, whilst resisted by many
clubs, will start in 2026.

SAL - Brian Yeomans

At our first match at Finsbury park, we finished 4th, followed by a visit to
Peterborough where we came 5th, leaving us in the relegation places.

Our downfall is travelling to away matches, we just do not get enough athletes
competing.

The third match at St. Albans was completely different! We had so many blue and
yellow vests at the track

It was amazing and we finished 2nd. This moved us up the table with our last match
at Hemel to follow.

This was another great result. Again finishing 2nd, which saw us finish 5th in the
league out of 18 teams. Our highest place finish in the league since we joined.
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It really just goes to show, that we really need more athletes coming out for our away
matches, not just the local ones!

Kit — Emily Kennedy

Unfortunately, wholesale prices have gone up, so there have had to have been some
price rises, this is just to mirror the increase in costs, there is no profit on these rises.
There are now some new performance vests and a new line of coaches kit in stock.
It is also planned to action the sales of a one off fund raising T-shirt.



