St Albans Athletic Club

Committee Meeting Minutes
Held at the Crown Pub on the 24" February 2026

Agenda

1. Present: Phil Yaxley, Wendy Powell, Nick Back, Tim Higman, Georgina Dobbin,
Adrian Pattison, Beth Fisher, Chris Wood

2. Apologies: Caroline Gill, Mel Rennie, Steve Rafferty
3. The minutes of the meeting from September 2025 were approved.
4. Matters arising

e Age group changes

It was agreed that a communication needed to be sent to parents
explaining the changes and that parents should speak to the coaches
should any further clarification be required. It was agreed that this
needed to be done ahead of the first EYAL (26" April), WP agreed to draft
an email. This was subsequently sent out through various channels.

e Parentrecruitment

WP noted that there was still a shortage of parent volunteers coming
forward to assist. Whilst there had been a few people coming forward to
assist with admin there were not enough helping out at the training
sessions.

A number of ideas were put forward for consideration. In the short term it
was agreed that there would be a renewed attempt by social media
coupled with face to face discussions at the track. This was felt to be the
strongest option as a number of parents stay on the sidelines to watch,
particularly in the 6pm-7pm Thursday session.



5. A.O.B.

Membership pricing

The pricing structure for the coming year was discussed, it was suggested
that there may be a way of linking in some form of reward (kit vouchers,
rebates, discounts) based upon the amount of volunteering a parent
undertook to do. This remains under consideration but in the interim, it
was agreed that the membership fees for 2026 would remain unchanged.

Health and Safety policy

NB noted that ahead of the EA accreditation renewal in April the club
would need to submit an H&S policy. NB has drafted a version based on
the EA template and agreed to circulate. As part of this policy it is required
that certain risk assessments are undertaken. It was agreed that these
would be completed and NB agreed to send the templates from the EA
website to the Committee.

It was also agreed that NB would review the other policy documents and
ensure the latest versions were uploaded and that all the policies and risk
assessments would be included on the club website.

Equipment

There followed a discussion as to possible equipment purchases. It was
generally agreed that there was a need for some form of
storage/covers/dug outs around the track to allow athletes somewhere
dry to store their kit bags and equipment. This remains an open item and
further investigation into options to be done.

Track update

WP provided an update on the latest developments around the new club
house. The Track has bought five shipping containers which will be kitted
out to provide facilities at the site. This will require a different form of
planning permission to that currently submitted so a new application will
be submitted for this specific arrangement. It is anticipated that the
planning amendment will only take 8-12 weeks, once received the
containers will then be fairly quick to install.

There being no other business the meeting closed. The next meeting will
be the AGM in May, NB to arrange date and venue.






