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St Albans Athletic Club

Minutes of the Annual General Meeting
Held at the Crown Pub on the Tuesday 19" May

1. Present: Phil Yaxley, Wendy Powell, Steve Rafferty, Mel Rennie, Nick Back, Chris Wood, Adrian
Pattison, Tim Higman, Jason Treloar, Emily Kennedy, Georgina Dobbin, Mei Li, Sue Yeomans,
Brian Yeomans, Nicola Hirst

2. Apologies: Deborah Steer, Beth Fisher, Phil Murphy
3. Election of Officers

No Committee members had indicated a desire to stand down. Clare Treloar had volunteered
to stand as the EYAL Boys Manager and was duly elected. No other members or parents had
expressed a desire to stand so the existing committee members were re-elected for the
following year.

4. Committee reports
Committee reports can be found in Appendix 1.
5. Matters arising

e AVCAT loan write off

Steve Rafferty (SR) reported that he had been approached by the Treasurer of Abbey View
Community Athletics Track to see if SAAC would consider writing off the outstanding loan
balance. With accrued interest the balance on the loan account stood at £11,453. The context
being that that AVCAT, as a charity, has now taken on much of the responsibility in developing
the track for the long-term benefit of the athletics community.

On the basis that the loan was made for these specific purposes and the Club has strong
financial reserves and continues to post strong annual surpluses, it was proposed that the loan
be written off. The Committee agreed (Wendy Powell (WP) recused herself due to a conflict of
interest) and the motion was carried unanimously. SR will proceed to formalise the loan
release.



6. A.O.B.

WP updated the meeting on the status of the club house. Planning permission was expected to
be received in the week ahead. This will be for a temporary structure comprising second hand
cargo containers. Incorporated within these will be changing rooms, toilets and a club room.
There may be some disruption to sessions over the next few weeks as work will be commencing
imminently.

There is a general move to smarten up the track and facilities with new wheelie bins,
improvements to the water fountain and new signs all being putin place.

The request for some rain proof storage facilities was made again and it was agreed the club/
track would look at the available options.

There being no other business the meeting closed.



Appendix 1

Chair’s Report

Firstly, thanks to everyone — athletes, parents, coaches, committee members, officials and ‘behind the scenes’
volunteers. Without you, we wouldn’t have a club.

You’ll hear much more detail on achievements of athletes and leagues from others, but just to cover off a few
extras.

Session attendance and tasters

All sessions continue to be busy, with Field events becoming more popular, and we’ve been able to introduce
Long Jump regularly on a Thursday evening.

Throws coaching has, since the death of Malcolm Wallace, been a little irregular, but we have term time Javelin
and Shot on Sundays, in addition to all throws, on a rotation basis, on Thursdays.

Between 1°* April 25- 31% March 26 we offered 427 non MD tasters. Slightly down on last year (467)
Officials

Our small but dedicated team of officials have continued to support the EYAL and SAL matches, but we still
need more. Our new Timekeeper and Track judge have been welcome additions.

Coaches
Dan Kerry has joined the team to help coach Javelin and Shot.

As last year, we’re still short of coaches across all sessions. We have a few parents who are looking to do asst
coaches in the next few months, but we need to find a way to increase the number of coaches in all disciplines.

Funetics

Heather and her team have done an amazing job with Funetics, for reception - Y3, on Sunday morning and they
continue to be busy, with numbers increasing year on year. Last summer there were 34 children (up from 24 in
2024) and numbers have increased again this summer. The number of volunteer coaches is increasing, and
we’re hopeful that they will continue to the main group. We were featured by England Athletics as a club who
had successfully implemented Funetics. Heather has provided a full report.

AVCAT support

We have continued to provide support to the track, with duty managers to oversee public sessions, alongside
regular maintenance.



Membership Report

Overall membership again saw strong growth from 676 in the 24-25 season to 763 by the end of the 25-
26 season.
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Membership Types

The biggest membership type by percent by the end of the season was the secondary school at 48%, with
Primary School memberships at 34%.
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2026 to 2027 season

We have started the current season off well too, with 502 members already signed up; if we see
the same trajectory as in the previous season, we will have a steady number of new members in
the summer months and again in September - just under 20% of our end of season total
memberships for Primary and Secondary school aged children started post September 2025.

Treasurer’s Report

The Club’s finances continue to be in a good position. The year to March 2026 saw a surplus of
income over expenditure again primarily driven by an increase in Member fee income but also
lower costs incurred for event costs, track hire costs and coaching costs. The surplus continues
to be invested in a high interest bank account.

Itis proposed that the loan to the Abbey View Community Athletics Track (AVCAT) be written off
this year and this will be raised at the AGM.

Middle distance

15 years after gaining a GB vest as a U17 and competing over 1500m at the IAAF World Youth
Championships James McMurray again represented Team GB, this time at the World Athletics
Indoor Championships in Poland. He achieved qualification by coming 2nd in the UK Indoor
Championships and then running a PB of 3:36.17 in Glasgow. James ran strongly in Poland and
finished 7th in his heat. Having been a member of the club since he was an U11 James is a great
example to fellow club members.

Participation at training and races across the age groups within the MD squad continues to grown
steadily and we have been fortunate to have added a number of new coaches to the team. A
good measure is the number of athletes completing either four or five out of the five Chiltern
League XC fixtures: the number of athletes completing four races increased from 15 last season
to 19 this, and the number of athletes completing five increased from 16 to 22. We won an
individual gold (Christy Durbin - SW) and individual silver (Pearl Smith - U11G), one team silver
and two team bronzes.

In the Hertfordshire County Championships we had our usual set of strong results with seven
team golds, three team silvers, five team bronzes and two individual golds, one silver and four
bronzes.

Sprints

It has been a very strong summer for the sprint squad with a number of athletes achieving PBs,
breaking club records and representing the County. There has also been strong representation
in the indoor events over the winter.



Funetics

May 2026 marks two years since we first introduced Sunday morning Funetics sessions for
under 8s at the club. My objective for the programme is to make these fun-

oriented sessions which develop the children’s fundamental movement skills in running,
jumping and throwing. The programme continues to be hugely popular and we have opened up
a dedicated Funetics webpage on the club’s website. We have expanded this year to have 50
Reception - Year 3 children participating in our current summer block (Summer 2025: 34
children; Summer 2024 pilot: 23 children). We have received great feedback from parents who
have taken the time to write notes of their appreciation to us. The direct quotes in this report are
drawn from this feedback.

“By the way, we were so impressed by the athletics last week. [Name of child] loved it. It was so well
run and you were all so enthusiastic and great with the children. I'm so glad we found you guys. [
loved athletics as a child so really wanted [Name of child] to experience it too.”

Due to demand, we were initially unable to offer spaces to around 10 children for our summer
sessions and so are operating a waiting list system and getting children involved where capacity
has opened up. We have also suspended external registrations of interest via the online
registration form until the autumn.

Coaching

We have been able to accommodate more children this year as we have steadily grown our
team of qualified coaches/club activators, trained leaders and parent helpers. We currently
have nine adults and one young leader regularly volunteering with further ad hoc help from
parents/guardians. We have already been getting a few new parents helping with the summer
sessions, and will be identifying over the summer those who are keen to commit and undertake
the training with a goal of having one additional coach or club activator and two additional
trained leaders ready to go in the winter block. These additional volunteers will serve to replace
those from the team who may want to move onto helping with the older primary school
sessions as their children graduate from Funetics.

“The session on Sunday was really great and it was clear a lot of effort had gone in to it.”

For the first time we had enough qualified volunteers to run a seven week block of Funetics
sessions over the second half of the Autumn term and a ten week block over the Spring term for
a smaller group of children. This proved a fantastic opportunity not only for the children as
participants, but also for coaches, club activators and leaders to gain further experience and
confidence in designing and leading sessions.

In November 2025 we were featured in a news article on England Athletics’ website entitled
'Inspiring the next generation of athletes with funetics at St Albans AC'. This was received extremely
positively by our parents and generated some external interest in our sessions in the form of
enquiries from parents looking to get their children involved and a coach looking for advice on
setting up Funetics at their club.



Graduates and the future

It has been fantastic to see our Funetics graduates keen to continue with their athletics journey
at the club. Recent competition age group changes mean that there are fewer opportunities

for our graduates to put into practice event-specific skills developed during

sessions. However, | think this creates an opportunity to ensure fundamental skills of balance,
coordination, speed and agility are fully developed, as well as social and emotional aspects
before the children move on to learning the more technical aspects of our sport. As our Year 3
graduates continue to participate in SAC sessions over their next 3-4 years to Year 7, | think this
competition change presents an opportunity for the club to gradually transition to greater
specificity.

“[Name of child] won’t be able to join Funetics tomorrow. She is gutted to miss it as she loved the
first session last week.”

As noted above, some of the children of our current team of volunteer coaches, club activators
and leaders will graduate from Funetics over the next year or so. Hopefully these parents will
continue their involvement with the club and further strengthen the older primary school
session coaching team. The continued success of Funetics will depend on recruitment of
further volunteers and the preservation of appropriate space for these sessions but | think the
last year has proven that Funetics is a self-sustaining feeder for the club in terms of athletes,
but also coaches and volunteers.

Summary

Overall it has been another really successful year, with the SAC Funetics programme expanding
again. | would like to take this opportunity to extend my thanks to those who have made it
possible - particularly the support | have received from the Vice Chair, and the Funetics
coaches, club activators, leaders and parent helpers. | am keen to maintain the framework
which will allow the sessions to be self-sustaining - financially, from a coaching perspective,
and in due course with graduates returning as student helpers. This will require continued
commitment from the club, with ring-fenced track space and equipment
investment/replacement. However, | strongly believe that the rounded athletes graduating from
Funetics to the older sessions will ultimately bring greater success and development for the
club as a whole.

SAL Team

On balance last season was a bit disappointing with the team finishing 13th out of 18. The
system of pairing teams left us paired with Watford which did not prove to be a favourable
outcome. It was only due to a very strong performance at Hemel Hempstead, finishing 2nd, that
saved the season and allowed the team to avoid relegation. Lack of numbers competing in the
events has made it difficult to do well.

The current season has started well with the team finishing 3rd in the first match. Lack of
support was again a problem, the ladies team numbered six who between them, had to cover
26 events.



EYAL Team

Last season the team finished 14th. As is usually the case the more local events attract a
greater number of competitors so performances were stronger there, the team achieved a
notable 4th place at the Watford meeting.

Age group changes and the timing of events continues to hamper the team, the next meeting is
in Barnet so we are hoping for a strong attendance.

Kit

The second hand sales process is working well, sales are small but growing, there is now a link
on the website enabling people to pay.

The box of second hand spikes is not getting much use so does need some better advertising.



